
Our corporate strategy 2024-27
Our hope for 
the future Children, and people with disability, are safe 

Our purpose
We work with others to keep children, and people with disability, safe in NSW

Our role
We regulate and oversee 

child‑related organisations and 
employers of children to keep 

children safe

We administer worker 
screening checks to identify 

those who should be prevented 
from working with children and 

people with disability 

We ensure out-of-home care 
agencies meet essential 

standards in relation to the care 
they provide

We have the responsibility 
to be a leading authority on 

child safety, shaping NSW and 
Australian policy and practice

Our 
expectations We continue to mobilise key stakeholders to maximise our impact We may need to evolve our ways of working to deliver on 

changing stakeholder expectations

Our values

 
Accountability

 
Service

 
Trust

 
Integrity

 
Empathy

 
Respect

Priority areas A) Supporting 
our people

Ensure the OCG is a 
great place to work, 
a magnet for talent, 

and a supportive place 
for all staff

B) Enhancing 
collaboration

Continue to improve 
collaboration, 

knowledge sharing, 
streamlining and 

integration of systems, 
and work processes

C) Improving First 
Nations outcomes

Listen to and 
co‑design solutions 
with First Nations 

communities. 
Implement best 

practice approaches to 
enhance our cultural 
responsiveness and 
improve outcomes

D) Being a model 
administrator and 

oversight body

Be effective and 
efficient in the delivery 

of our statutory 
functions

E) Increasing 
awareness and 

building capability

Raise awareness 
and deliver effective 

capability building 
for child-related 

organisations 
developing and 
implementing 

child safe practice, 
guided by the Child 

Safe Standards

F) Shaping policy 
and practice

Be a visible leader in 
shaping and improving 

NSW and Australian 
child safe policy 

and practice

Office of the 
Children’s Guardian


